Club Health Assessment for District 9 NE through November 2021

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reexl;ted Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs more than two years old
46953 BALLTOWN 02/26/1987 Active 45 2 1 1 227% 44 35 0 M,MC,SC 2
4309 BELLE PLAINE 04/04/1947 Active 28 0 0 0 0.00% 32 0 0
4311 BLAIRSTOWN 10/15/1953 Active 7 0 0 0 0.00% 7 5 14 MVP.MC,SC 5 $100.00
4103 CALMAR 09/15/1955 Active 8 0 0 0 0.00% 9 5 P MMCsC 24+
46389 CASCADE 06/30/1986 Active 6 0 0 0 0.00% 8 4 9 MVPMCSC  n/R
4104 CEDARFALLS 11/14/1924 Active 112 1 0 1 0.90% 122 4 N 0 $1,150.00
40737 CEDARVALLEY EVENING  01/25/1982 | Cancelled(6*) (] 0 1 -1 -100.00% 1 23 4 1 None aggg’wp 16 |90+ Days
60997 CRESCO COMMUNITY 06/30/1998 | Cancelled(6*) 0 0 0 0 0.00% 7 4 1 None ’\PA,CS::;QII,VP 24+
4105 DECORAH 10/06/1952 Active 51 1 4 -3  -556% 55 11 0 N MC,SC 13
Exc Award (06/30/2018)
4107 DENVER 07/26/1965 Active 51 6 2 4 851% 40 43 2 MVP.MC,SC 2 $1,000.00
33203 DUBUQUE EVENING 01/18/1977 Active 19 0 0 0 0.00% 16 0 2 sc 3 $1,000.00
4108 DUBUQUE NOON 05/10/1922 Active 43 1 0 1 2.38% 46 2 MC.SC 0 $989.25
4110 DYERSVILLE 01/12/1968 Active 28 0 0 0 0.00% 30 7 3 VP,MC,SC 14
4111 ELGIN 03/27/1948 [ Active(1) 18 0 0 0 0.00% 22 0 TMVPMCSC 24+
4114 FAYETTE 08/19/1955 |  Cancelled(6*) 0 0 0 0 0.00% 17 4 1 None aggé"wp 15
4115 FREDERICKSBURG 11/02/1955 Active 19 1 1 0 0.00% 19 12 2 N MVP.MC,SC 6 $500.00
4116 GARNAVILLO 11/22/1965 Active 14 0 0 0 0.00% 12 8 20 M.vP,MC 2
4325 GARRISON 04/10/1957 Active 12 0 0 0 0.00% 12 9 N MC,sC 0
Exc Award (06/30/2018)
417 HAWKEYE 12/01/1970 Active 10 1 0 1T 1M1% 1 0 7 PMVPMCSC 4
4118 HOPKINTON 02/23/1951 Active(1) 25 2 4 2  TM% 27 13 0 5 PMVPMCSC o4+ (§570.50)
4119 HUDSON 06/13/1958 Active 29 1 4 -3 -9.38% 35 15 0 MM 4
4120 INDEPENDENCE 07/10/1931 Active 36 1 2 1 270% 36 2 4 MC,SC 4 $460.00
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two years appears appears appears in appears in terms an active red
4121 JANESVILLE 02/06/1967 Active 21 0 0 0 0.00% 22 1 N mMe 0 $600.00
4122 JESUP 09/05/1932 Active 62 4 0 4 6.90% 61 0 N MMC,SC 1
4123 LAPORTE CITY 06/17/1924 Active 71 1 1 0 0.00% 80 2 2 3 R 7
29402 LANSING 05/31/1974 Active 16 0 0 0 0.00% 17 5 9 R MMC.SC o4+
84788 LAWLER 01/31/2005 Active 31 0 0 0 0.00% 31 1 N 1
4124 MANCHESTER 10/08/1941 Active 35 0 0 0 0.00% 33 5 2 TMVPMESC 24+
4127 NASHUA 09/20/1932 Active 34 2 1 1 3.03% 32 50 2 N 0 $500.00
Exc Award (06/30/2018)
4128 NEW HAMPTON 09/20/1951 Active 56 5 0 5 0.80% 58 1 M,VP,MC,SC 4
38128 NEWHALL 03/24/1980 Active 15 0 1 -1 6.25% 16 9 1 N M.VP.MC,SC 24+ $100.00
4129 OELWEIN 04/26/1939 Active 43 5 3 2 4.88% 45 13 1 2 VP,MC,SC 0
Exc Award (06/30/2018)
40998 POSTVILLE 03/29/1982 Active 12 1 1 0 0.00% 14 7 1 3 R MMC,SC 24+ $200.00
4134 RYAN 11/03/1954 Active 12 0 0 0 0.00% 12 0 12 MYP.MC,SC 0
4339 SHELLSBURG 12/07/1970 Active 12 0 0 0 0.00% 12 6 N Mc,sc 4
4135 STRAWBERRY POINT 02/10/1931 Active 10 0 1 -1 9.09% 11 12 0 8 R PTMMCSC o4,
35529 SUMNER 05/11/1978 Active 18 0 0 0 0.00% 20 5 N TMMC 24+ $350.00
4346 URBANA 01/03/1974 Active(1) 16 0 3 3 -1579% 17 17 1 N P.VP.MC 24+
4347 VAN HORNE 12/12/1962 Active 21 1 1 0 0.00% 21 8 1 3 N MVP.MC,SC 0
4349 VINTON 07/05/1921 Active 74 3 3 0 0.00% 71 4 0 N sc 0
Exc Award (06/30/2017)
4136 WATERLOO 02/20/1939 Active 15 2 1 1 7.14% 16 30 0 3 VP,.MC 0
29996 WAUKON 1211711974 Active 20 1 1 0 0.00% 20 4 0 6 R PMVPMCSC g
4138 WAVERLY 06/13/1944 Active 36 0 3 -3 -769% 40 8 2 MC.8C 1 $500.00
4139 WEST UNION 03/26/1942 Active 23 2 4 -2 -8.00% 25 7 0 P.M,VP,MC,SC 0
138498 Western Dubuque 06/18/2019 Active 6 0 0 0 0.00% 5 1 4 M,VP,MC,SC 1
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on status quo 15 is greater reportin 3 more than  of officers thah 12 month
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Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status™ Date
135339 Evansdale - EIk Run 06/22/2018 Cancelled(6*) 01/29/2021
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
42 0 3 -3 1,220 44 53 9 -0.73% 1,297 29 45% 29% 0% 0% 0 0% 3 44 1" 100%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson
*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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